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Research Objectives 

The program project mechanism is designed to support research in which the funding of several interdependent projects offers significant scientific advantages over support of these same projects as individual regular research grants.  NIGMS supports research in the broad areas of Cell Biology and Biophysics; Genetics and Developmental Biology; Pharmacology, Physiology, and Biological Chemistry; and Bioinformatics and Computational Biology.  Program project grants are investigator-initiated, but are restricted to areas of special interest to the individual divisions within NIGMS. 
For scientific areas of interest to NIGMS, see: 

http://www.nigms.nih.gov/About/overview  

For NIGMS Program Project funding policies and applicant guidance, see: 

 www.nigms.nih.gov/Research/Application/ProgProjFundPolicies.htm 

Successful program projects generally bring together scientists in diverse fields, who would not otherwise collaborate, to apply complementary approaches to work on an important well-defined problem.  Since it is not unusual for principal investigators of individual research grants to share techniques, information, and methods, it is not sufficient that the projects are unified by a common theme.  In this regard the burden of proof is on the principal investigator, and on each individual project leader, to demonstrate in the written application that the program would be much less effective if parceled out as a set of independent research grants.  In addition, the program project can facilitate the support of essential shared core facilities, e.g., major equipment, although the need of a group of investigators for a major piece of equipment or a core facility does not in itself justify a program project grant.  Administrative cores, except in special, well-justified circumstances, will not be allowed.  Further, it is expected that successful program projects will establish effective collaborations, particularly in emerging areas of research, that extend beyond the life of the program project grant itself.  Hence, a program project generally has a finite lifetime. 

Normally, a program project consists of three to five individual interdependent projects from different investigators.  The scientist designated by the applicant institution as the principal investigator bears responsibility for the overall scientific leadership and fiscal management of the program project grant.  It is expected that each of the collaborating scientists responsible for the individual projects will be independent investigators.  Investigators from more than one department, administrative unit, or institution (through a subcontract mechanism) are commonly included.  The program project grant is not intended to be a vehicle for departmental support, nor is the research support of a single senior investigator and several postdoctoral and research associate-level scientists appropriate under this mechanism.  In addition, the program project and each individual project must represent a significant effort on the part of the participating scientists and be distinct from their other funded efforts.  If individuals have substantial support in areas closely related to the program project, their support should be folded into the program project.  If their support cannot be folded in, they may participate as associate members.  Associate members have full use of, for example, core facilities, and contribute to the overall collegiality of the project, but derive no financial support from it.  
See the complete NIH Program Announcement for more details: 

http://grants.nih.gov/grants/guide/pa-files/PA-07-030.html 
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Using the Critique Template
Use the critique template to organize your comments regarding the Overall Program.  Use Ctrl+Click (or Command+Click for Mac) on the Overall Program criteria heading criteria to see examples of specific items you should consider.
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Written Critiques

· For the Overall Program critique, the assigned reviewer(s) -  after considering all of the special review criteria - should:

· State the strengths and weaknesses of the Overall Program in the appropriate template section.

· Enter a preliminary overall impact score for the entire Program Project application in the appropriate box in IAR.
· In preparing your Overall Program critique, avoid descriptive material that distracts from your assessment.The goal is to provide the most evaluative and pertinent information in a concise minor. However, the text boxes will expand as needed. . Note that an application does not need to be strong in all categories to be judged likely to have major impact.    
· The assigned reviewer(s) must upload critiques before entering an overall impact/priority score.
Preliminary Scores

· Using IAR, the assigned reviewer(s) for the Overall Program provide a preliminary Overall Impact score (formerly called priority score). Ratings are provided only in whole numbers, not decimals. Briefly, scores in the range of 1 to 3 = high impact, 4 to 6 = moderate impact, and 7 to 9  low impact. 
· Note that unlike the research subprojects, the Overall Program does not receive individual Criterion Scores (i.e., numerical ratings of Scored Review Criteria). 
· The Overall Impact score can only be submitted after your critique has been uploaded into IAR. 

· Detailed scoring guidance can be found in the Meeting Materials section of IAR or online at: 

http://grants.nih.gov/grants/peer/guidelines_general/scoring_system_and_procedure_a5.pdf
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****************************************************************************************************`
Items for Consideration
Overall Program
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Does the application adequately explain the following: 

· Scientific merit of each research project and core? 

· The program as a whole?

· Significance of the overall program goals?

· Scientific gains and synergy achieved by combining the component projects into a multi-project program beyond the gains achievable if each project were pursued independently?

· How well does the overall program incorporate concepts and approaches? 

· Is the program cohesive? 

· Do research projects and cores fit into a common theme? 

· Does the PD have sufficient time, effort, leadership ability, and scientific talent to develop a program of integrated research projects with a well-defined central research focus? 

· Are the key personnel qualified, trained, and committed? Do they add to the merit of the project?

· Can they devote adequate time and effort to the project?

· Does the institution provide sufficient laboratory space, equipment, and other resources to support the program?

· For renewal applications, do the program’s accomplishments justify continued funding?

· Is the administrative and organizational structure sound?

· Do the facilities support the overall program objectives?`
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